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Phase 1: Kickoff 
Phase & Existing 

Conditions

Phase 2: Plan 
Development & 

Recommendations

Phase 3: Plan 
Documentation 

& Publication

Phase 4: Plan 
Finalization & 

Adoption

• Data collection, field 
review and analysis

• Existing Conditions and 
Trends Analysis

• Public survey, Kickoff 
Community Meeting 

• Stakeholder interviews 

• Drafting the new 
Future Land Use Map

• Drafting of the plan’s 
recommended actions

• Writing and formatting 
of the Draft Plan 
components

• Draft Plan Reveal 
Community Meeting 

• Release of the Draft 
Plan for a 21-day public 
comment period

•Final revisions to Plan

•Planning Commission 
public hearing for Plan 
adoption (according to 
AL Code of Law 11-52-
10)

•Plan endorsement by the 
Council

4-Phase Plan Development Process



WHY IS THE COMPREHENSIVE PLAN 
NEEDED?

• To assist elected officials and city leaders with decision-
making over the next 5-15 years based on the citizen’s 
vision for growth and investment.

• To prepare for future growth, development and 
redevelopment and to proactively consider new 
opportunities to enhance quality of life.

• To provide a set of recommended actions that are 
feasible for implementation or adoption.

• The existing Vincent Comprehensive Plan was adopted 
in 2008.
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The contents of this Comprehensive Plan reflect the City of Vincent’s community values. The Plan
serves as a guide to interpreting citizen values into future land use decisions, capital investments and

public policies. As such, this Comprehensive Plan is not legally binding upon the City of Vincent.

Statement on the inside of the cover page







PUBLIC 
INVOLVEMENT

#s

Community Survey
170 Responses

29  Attendees

E-BLAST NOTIFICATIONS

September 25, 2023 Kickoff 
Community Meeting

7  Completed questionnaires

Stakeholder Interviews and 
Questionnaires

548  Email subscribers 



657 unique website visitors
www.PlanVincent.com





The Future Land use Map is the primary guide for the 
desired future physical development and character 
of the City:

• How to grow and where

• What to preserve and where

• Illustrates what the City should look like in 15 
years

What is the Future Land Use Map?



• The Future Land Use Map is a long-range tool 
intended to guide decisions about future 
zoning, development and infrastructure 
investments.  

• It is not a zoning map. 

• It does NOT change property rights allowed by 
zoning in place today.

What is the Future Land Use Map?



Proposed Future Land Use Map
8 categories



What is the Future Land Use Map?

• The Future Land Use 
map is a guide where 
different 
development types 
should be allowed to 
develop in the future.

• Thus, the land use 
categories shown on 
the Future Land Use 
Map recommend a 
range of potentially 
appropriate land 
uses and their 
corresponding 
Zoning Districts.



Future Land Use Categories – Example Page 



How should the Vincent Planning Commission 
evaluate development proposals for consistency 
with the Future Land Use Map and 
Comprehensive Plan?



The Planning Commission should answer the following three questions:

1. Is the development proposal consistent with the Future Land Use Map? Does the proposal 
align with the suggested land uses within the designated Future Land Use Map category?



The Planning Commission should answer the following three questions:

1. Is the development proposal consistent with the Future Land Use Map? Does the proposal 
align with the suggested land uses within the designated Future Land Use Map category?

2. Is the proposed development compatible with the existing or planned character of the 
adjacent area? Or will it create substantial adverse impacts to the adjacent area?



The Planning Commission should answer the following three questions:

1. Is the development proposal consistent with the Future Land Use Map? Does the proposal 
align with the suggested land uses within the designated Future Land Use Map category?

2. Is the proposed development compatible with the existing or planned character of the 
adjacent area? Or will it create substantial adverse impacts to the adjacent area?

3. Is the proposal consistent with the recommendations in the Comprehensive Plan?



Enhance Downtown Vincent as the heart of the community.

Future Land Use Goal 1: 
Encourage sustainable long-term development patterns. 



Encourage mixed-use development in Downtown Vincent. 

Future Land Use Goal 1: 
Encourage sustainable long-term development patterns. 



• Promote the use of conservation 
easements to preserve 
environmentally sensitive land.

• Create promotional brochures to 
promote the City as an agritourism 
and eco-tourism destination.

Future Land Use Goal 2: 
Balance growth and development with 
protection for Vincent’s unique natural 
resources.



23

Future Land Use Goal 2: 
Balance growth and development 
with protection for Vincent’s unique 
natural resources.

Develop and adopt an annexation policy. 



Future Land Use Goal 3: 
Foster housing equity by encouraging a wide range of housing types.

Integrate a mix of densities, styles, and price ranges within 
residential neighborhoods to serve a range of ages, 
incomes, lifestyles, and housing preferences.





Community Engagement

Increase the communications 
capacity of the City government, 

boards, and commissions by 
regularly updating the City’s 

website and social media presence.



Public Safety

Explore the benefits and costs of 
reestablishing the Vincent Police Department 

and creating a non-volunteer fire department. 



Pursue funding sources to expand broadband 
infrastructure throughout the City, especially 

in under-served areas. 

Enhancements to Public Services 
and Facilities 

Public Services & Infrastructure



Enhancements to Public Services 
and Facilities 

Public Services & Infrastructure

Explore the feasibility of securing 
utility easements to facilitate the 
development of a sewer system 

in Downtown Vincent. 



Explore the benefits and costs of re-establishing municipal trash 
pickup and a recycling service or drop-off area.

Enhancements to Public Services 
and Facilities 

Public Services & Infrastructure



Ensure that library staff have adequate 
resources. 

Enhancements to Public Services 
and Facilities 

Public Services & Infrastructure
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Roadway Maintenance

Prioritize safety by continuing to install traffic 
calming infrastructure and adjust speed limits on 
City-owned roadways. 



Roadway Maintenance

Conduct a local street needs assessment to create a prioritized list of improvements 
and consider the use of a pavement management program.



Connectivity

Encourage and enforce the pedestrian and bicycle 
requirements listed in the Vincent Subdivision Regulations 

to provide better non-vehicle connectivity.

Expand sidewalk coverage 
outside of Downtown Vincent.
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Advocate that Shelby County and 
ALDOT address safety concerns along 

roadways within Vincent under their 
jurisdictions. 

Roadway Safety





Code Enforcement

Consider hiring a full-time or part-time 
code enforcement officer to improve 

code enforcement efforts.

Consider adopting an Unsafe Structures 
and Dangerous Building Ordinance.



Adopt the International Property 
Maintenance Code:

• Enables the City to address properties that 
contribute to blight.

• Gives the City the legal means to quickly and 
efficiently correct violations. 

Code Enforcement



Code Enforcement

Consider adopting a 
Vacant Property 

Registration Ordinance.
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Continue to prevent the 
encroachment of heavy 

industrial uses near 
incompatible land uses (like 

residential properties). 

Residential Code Reform
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Commercial Code Reform

Modify the Zoning Ordinance to 
include a definition for artisan 

production and revise the permitted 
uses in the B-2 and M-1 Districts.
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Continue to make improvements to 
Vincent Municipal Park. 

• Continued maintenance

• Upgrading the playground 
equipment

• Improved lighting 

• Bathroom facilities 

• Programing improvements

Enhancements to Parks & Recreational Facilities
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Explore the feasibility and funding needs of co-locating an athletic complex and 
community center for multi-generational residents.

Enhancements to Parks & Recreational Facilities
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Explore the feasibility of 
constructing a dog park.

Enhancements to Parks & 
Recreational Facilities

Explore the feasibility of constructing 
city-owned tennis courts and pickleball 

courts. 



Utilize a range of regulatory tools to protect vital 
natural resources, sensitive lands, and water 
quality and from future development.

• Add Low Impact Development provisions to the 
Subdivision Regulations.

• Encourage landowners to partner with the 
Freshwater Land Trust to conserve sensitive land 
through conservation easements and land 
donations.

Resiliency





Implementation 
Matrix
Should be used as a guide for how the 
recommended actions can be implemented 
and tracked:
• Action description and page #

• Suggested implementation timeframe:
• Short-term (1-5 years)
• Long-term (more than 5 years)
• On-going

• Potential lead partners



• Description of the public 
involvement methods

• Detailed results from the 
Community Survey and other 
public input activities 

Appendix A



• Provides a summary of existing 
conditions and trends in 
Vincent:

• Demographics
• Existing Land Use
• Housing
• Transportation & 

Infrastructure
• Environment
• Community Facilities

Appendix B



Tonight's Activity and the 
Public Comment Period



Tonight’s Activity

At the chapter topic tables, tell 
us what your priorities are by 
ranking each recommended 
action on a scale of 1 to 3. 

A score of 3 indicates that you 
believe there is great need for 
that action to be implemented.



Next Steps Toward Plan Adoption 

Vincent City 
Council will vote 

endorse the 
Plan.

Vincent Planning 
Commission will 

hold a public 
hearing and vote 

to adopt the 
Plan.

Draft Plan gets 
revised after 

the public 
comment period 

closes.

A 21-day public 
comment period 

will be open 
through March 

18 via the 
project website.



SUBMIT COMMENTS VIA THE PROJECT WEBSITE UNTIL MARCH 18

www.PlanCordova.com 

http://www.plancordova.com/


QUESTIONS?
THANK YOU!For more information, visit 

www.PlanVincent.com
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