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TONIGHT’S MEETING AGENDA

WHAT IS A COMPREHENSIVE 
PLAN AND WHY IS IT NEEDED?02

01 WELCOME
Vincent and RPCGB Project Team

04

03

HIGHLIGHTS FROM THE EXISTING 
CONDITIONS AND TRENDS ANALYSIS  

05 OVERVIEW OF FEEDBACK ACTIVITIES
Tell us your thoughts!

THE PLANNING PROCESS & WHAT 
WILL BE INCLUDED IN THE NEW 
COMPREHENSIVE PLAN?



• Part of the Alabama Association of Regional 
Councils (AARC) - 1 out of 12 regional councils in 
the state

• Authorized by the Alabama Legislature in the 
1960s

• Eligible to work with any municipality in the 6- 
county region of central Alabama

• RPCGB’s Building Communities Grant Program 
provides 80% of the project cost; City of Vincent 
paid for 20% of the project cost ($13,000) in June

PLANNING PROJECT TEAM:

THE REGIONAL PLANNING 
COMMISSION OF GREATER 

BIRMINGHAM (RPCGB)



COMPREHENSIVE PLANS COMPLETED IN THE LAST 7 YEARS FOR 
MUNICIPALTIES IN SHELBY COUNTY INCLUDE:

Alabaster Calera Chelsea Harpersville

Helena Montevallo Pelham Shelby County



WHAT IS A 
COMPREHENSIVE PLAN 

AND WHY IS IT NEEDED?



What is a Comprehensive 
Plan?
• It is a policy framework document developed 

through a community-driven process that assists a 
City with planning for future growth, development 
and preservation. 

• It expresses issues that the City is currently facing 
and a range of goals and recommended actions 
that can be implemented to meet the needs, 
desires and future vision of the community.

• The list of recommended actions are intended to be 
implemented over a 5–15-year timeframe by 
elected officials, municipal boards and 
commissions, and community stakeholders.

Vincent’s current Comprehensive Plan is 15 years old… 
community priorities and needs change over time



The Comprehensive Plan should serve 
as a  “road map” for:

• Identifying areas where growth, development and redevelopment is desired, as well as areas that 
should be protected from future growth (such as natural resources and agricultural lands).

• Identifying what type of public service and infrastructure enhancements are needed to support 
the desired growth and development.

• It is “comprehensive” in nature and covers a range of topics such as future land use, public 
facilities and services, transportation, community renewal, updates to codes and regulations, etc. 

• Demonstrating the need for grant funding to support infrastructure enhancements. 



1

4

What is the state of Vincent today?

2 What are the issues today and the 
vision for the future?

3
How will City achieve that vision 
for the future?

How will the City know it’s 
achieving that vision?

Analyzing Existing Conditions

Gaining Public Input

Using the Plan & Implementing 
the Recommended Actions 

Developing an action-oriented 
Comprehensive Plan

The Comprehensive Plan
process helps to answer:

8



THE PLANNING PROCESS



Phase 1: Kickoff 
Phase & Existing 

Conditions

Phase 2: Plan 
Development & 

Recommendations

Phase 3: Plan 
Documentation 

& Publication

Phase 4: Plan 
Finalization & 

Adoption

• Data collection, field 
review and analysis

• Existing Conditions and 
Trends Analysis

• Public survey, Kickoff 
Community Meeting 

• Stakeholder interviews 

• Drafting the new 
Future Land Use Map

• Drafting of the plan’s 
goals and 
recommendations

• Writing and formatting 
of the Draft Plan 
components

• Draft Plan Reveal 
Community Meeting 

• Release of the Draft 
Plan for a 30-day public 
comment period

•Final revisions to Plan

•Planning Commission 
public hearing for Plan 
adoption (according to 
AL Code of Law 11-52-
10)

•Plan endorsement by the 
Council

4 Phase Plan Development Process (over 9-12 months) 



WHAT WILL BE 
INCLUDED IN THE NEW 
COMPRENSIVE PLAN?
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An action-oriented Comprehensive Plan
composed of topical chapters…



A list of recommend actions under each chapter…
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Informational Callout Boxes

14
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• Overview of public 
outreach methods

• Participation rates

• Detailed survey and 
activity results

Appendix: Public Involvement Summary



Plan Overview
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• Purpose of the Plan

• Planning Authority in Alabama 
under Code of Law

• Relationship of the Comprehensive 
Plan to the Zoning Ordinance

• Overview of the public involvement 
process



Vincent Today (Existing Conditions)
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Will provide a snapshot of 
Vincent Today:

• Socio-demographics

• Housing trends

• Existing land use and zoning 

• Inventory of community 
facilities and public services

• Natural and environmental 
resources and constraints

• Existing transportation and 
infrastructure facilities

To review the  Vincent Today slide deck, please visit 
www. PlanVincent.com



Future Land Use

18

• Future Land Use Map and categories

• Land use goals and recommended actions (such as expanding housing options)

• Annexation strategies to support municipal tax revenue



Downtown Revitalization Strategies

19

Recommendations to catalyze future development opportunities , such as:
• Strategies to address empty and underutilized buildings
• Ways to use municipal land and buildings to best serve the community’s needs
• Potential grants for expanding the sewer / septic system
• Ways to increase the City’s tax base



Mobility & Infrastructure
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• Multi-modal project recommendations – sidewalks, trails, etc.

• Ways to enhance foster walkability and connectivity

• Infrastructure expansion and repairs  



Livability & Public Services

21

• Strategies to ensure that the City’s infrastructure can support growth 
• Suggested modifications to municipal codes and regulations
• Recommended improvements to existing community facilities and public 

services
• Strategies to improve code enforcement efforts 



Recreation & Green Systems
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• List of improvements needed at existing parks & green spaces 
• Recommendations to expand and enhance recreational amenities 
• Recommendations for better stormwater management and areas 

appropriate for green infrastructure 



Implementation Chapter & Matrix
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• Recommended actions and related 
page numbers 

• Priority for implementation                  
(low, medium or high)

• Potential timeframe for 
implementation                                              
(on-going, short-term or long-term)

• List of potential lead partners



HIGHLIGHTS FROM 
THE EXISTING 

CONDITIONS AND 
TRENDS ANALYSIS



POPULATION GROWTH

2023 Population: 2,004

+5% since 2010

+10% since 2000

Population (2023)

1,645 
1,956 
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Population Change 1990 - 2023 

Source: U.S. Census and ESRI Community Profile for 2023



Largest 3 Existing Land Use Categories:

• Agricultural lands account for 78% of the City’s 
land area

• Residential uses account for 17%

• Vacant & undeveloped lands account for 2%

 

EXISTING LAND 
USE SNAPSHOT 

Source: RPCGB



RESIDENTIAL LOT SIZE  

30% of the residential lots are greater than 2 acres 

2%

14%

29%

25%

30%

0% 5% 10% 15% 20% 25% 30% 35%

0.0 - 0.25 acre

0.26 - 0.50 acre

0.51 - 1.0 acre

1.01 - 2.0 acres

> 2.0+ acres

Source: RPCGB



HOUSING UNITS &
OCCUPANCY (2023)

Total units: 937

0.21% increase since 2000

Housing Units 

Owner Occupied Units: 72%

Renter Occupied Units: 16%

Vacant Housing Units: 12%

Housing Occupancy

Source: U.S. Census and ESRI Community Profile for 2023



5%

46%

49%

0% 10% 20% 30% 40% 50% 60%

2 to 9 unit apartments

Single family detached

Mobile home or other type of housing

HOUSING UNITS BY TYPE (2023)

Source: U.S. Census and ESRI Community Profile for 2023



LIMITED SEWER 
LINE SERVICE & 
SEPTIC SYSTEM 
COVERAGE
• Limited sewer line service and septic system 

coverage are significant issues facing the City 

• These are factors that must be addressed for the 
City to attract growth and development, especially 
in the Downtown area. 

• The City is currently seeking grant funding options.

Source: 2004 Shelby County Comprehensive Plan

(2004)



PARKS & OPEN SPACE
The City of Vincent is home to several parks and 
sports fields, including:

• Vincent Municipal Park and Baseball Complex

• Vincent Middle High School Ball Fields

• Gorman Park (jointly managed by the City and 
Shelby County)

• Glovers Point Park

229 residential parcels are currently within a 10-
minute walk (or 1/2 mile) of a park

• This represents 21% of all residential parcels

• There are limited walking or biking options to these 
parks Gorman Park

Vincent Municipal 
Park and Baseball 

Complex

Glovers 
Point Park

Vincent Middle 
High School 
Ball Fields



TONIGHT’S FEEDBACK 
ACTIVITIES



Issues and Opportunities 
Feedback Activity

1 What’s working? 

3 What’s needed? 

2 What’s not working? 

33



Map Your 
Ideas Activity

Comments

34

Map Your Ideas



134

Take the 
Community 

Survey

Respondents thus far 
online

35



For more information, visit the project website at 
www.PlanVincent.com 



Lindsay Puckett, AICP

Principal Planner 

Regional Planning Commission of Greater Birmingham

lpuckett@rpcgb.org

(205) 264-8421

THANK YOU!
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